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PART ONE  
 
Executive Summary of Findings:  
 
For the first annual contribution to the institutional assessment report we have chosen to focus on 
goals related to 1) processes for ensuring improvement of midshipman learning and 2) activities 
and services that support continued professional development of faculty and staff members. 
 
Assessment of student learning outcomes is an ongoing effort.  For the last few years, the Faculty 
Senate Assessment Committee (FSAC) has focused on each department creating (or affirming) 
student-centered learning outcomes statements, directly assessing learning relevant to these 
outcomes, and using the information to improve programs (as appropriate).  Efforts to achieve 
this have included clarification of expectations (creation and use of a rubric) and increased 
communication centered around an annual feedback meeting, workshops/online resources, and 
individual consultations.  There have been substantial gains measured through annual reports and 
the rubric created by FSAC to clarify its expectations.  Because FSAC is a standing committee of 
the Faculty Senate and views assessment as a perpetual work-in-progress,  it will continue to 
offer guidance to departments and seek feedback to improve the process.  Over the next 18 
months the academic program of the Naval Academy will be challenged by the need to expand 
assessment processes to include the overarching core outcomes, and to do so without additional 
resources (for training of faculty) while also maintaining our current departmental assessment 
process.     
 
In Academic Year 2016 a new Director for the Center for Teaching and Learning was hired to 
support midshipman learning through internal faculty development programs that encourage 
evidence-based pedagogical practices.  During the last year the center’s programming has 
expanded significantly.  Programming is now being offered daily (during the lunch hour), 
increasing numbers of faculty are being involved as participants in workshops/seminars and 
offering workshops to peers across the Naval Academy,  and the introduction of the highly 
adaptable peer-facilitated Formative Analysis of Classroom Teaching (FACT) program which 
has been sought in all academic divisions, the Academic Center, and Bancroft Hall.  
Additionally, the Center has worked with the State Department to provide guidance on best 
practices in learning and faculty support to Djibouti and is expanding these and all of the above 
offerings this coming year.   
 

https://www.usna.edu/Academics/_files/documents/assessment/Annual%20Assessment%20Memo%202015-16.pdf
https://www.usna.edu/Academics/Academic-Dean/Assessment/index.php
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Progress report on Cost Center/functional unit/program outcomes from the past academic 
year:    
 
1)  Processes for Assessing Student Learning 
 
USNA’s Strategic Imperative #8 (Vibrant Enterprise) is to apply exemplary business and 
assessment practices that ensure the sound steward of all resources and result in continual 
process and program improvement.  This is in alignment with the Master Academic Plan goal of 
emphasizing assessment in academics, using evidence to guide decision making, and supporting 
curriculum changes with assessment results.  The following is a description of the academic cost 
center’s process to support assessment of student learning, the extent to which the program is 
implemented across academic departments, and examples of how assessment results have been 
used. 

Assessment reports from each major program are prepared, collected, and reviewed annually. 
Requirements for the reports are delineated in an annual memorandum along with an assessment 
rubric that clearly delineates expectations including the direct assessment of student learning and 
determining, where appropriate, ways to improve our programs.  Members of the Faculty Senate 
Assessment Committee review all reports and meet with each department in the fall/winter of the 
following academic year to provide feedback to departments and collect information on how to 
improve our processes of academic assessment.  Assessment Reports from AY2015 show that 
100% of academic departments have established student learning outcomes, 100% of 
departments and core areas are submitting assessment reports (up 16 percentage points from 
AY2013), and 97% are completing the loop (an increase of 29 percentage points from AY2013). 
 
The percentage of departments directly assessing student learning outcomes and using the results 
of the assessment process to guide decision-making and improve educational programs has 
coincided with the Faculty Senate Assessment Committee clarifying expectations through the 
annual memorandum and rubric, annual meetings with each department to provide feedback, and 
departmental consultations and workshops open to all that support assessment in general.  
Departments with nascent assessment practices have increasingly dedicated human resources and 
time to improving their programs and the members of the Faculty Senate Assessment Committee 
have sought out additional training to become more accomplished assessment facilitators.   

Faculty members are not normally educated and trained in assessment practices, so providing 
(funded) professional development training is essential to facilitate this expertise.  Unfortunately, 
funding for assessment centered professional development competes (poorly) with  funding 
priorities focusing on supporting junior faculty members in areas of professional scholarly 
development that more closely align with research and teaching.  To adjust to the lack of funding 
available, but continue to develop expertise, committee members have shared knowledge with 
one another (and the institution at large) via internal workshops and are considering requesting 
workshops from assessment experts at other service academies to reduce expenses.  

https://www.usna.edu/Academics/Academic-Dean/Assessment/
https://www.usna.edu/Academics/Academic-Dean/Assessment/
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Nevertheless, the need for institutional support for developing assessment expertise should 
remain a priority over the long term. 

 

Across both the core and in majors, departments have provided information about ways that 
assessment processes have increased communication and shared understandings of how content 
and courses are taught.  In terms of closing the loop, assessment results have been used to 
improve curriculum and learning strategies often in incremental, but intentional, ways.  The 
following are several examples: 

Seamanship and Navigation:  Rules of the Road 1-19 are being taught in the first week of 
class to ensure successful operation of the craft during the first YP Lab. The remaining 
rules 20-37 are taught after the 12-week exam and assessed separately. The impact is 
seen in a 3-5% overall increase in students’ performance on this portion of the final 
exam.  Naval Communications instruction has increased from a one-hour to a two-hour 
lecture and an observed increase of 10% in students’ performance during the 12-week 
exam. 

Cyber Sciences:  Assessment of SY110 highlighted the need to incorporate updated case 
studies, fleet relevance, and linking course assessments to learning objectives.  These 
updates were acted upon, and updated case studies showcasing high profile Cyber 
Operations (Sony Hack, Target, Home Depot) and recently unclassified information of 
previous cases (STUXNET) were created.  Fleet relevance was highlighted by instructors 
and in the student notes.   
 
Systems Engineering:  Assessment process identified a need for stronger instruction in 
the Engineering Design process. As a result, a change was made in the Systems 
Engineering curriculum to add a two-credit guided design process with a well-scoped 
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control system design to the spring of the junior year. The senior year will then build on 
this experience in the open-ended capstone design process.   
 
The English and History Departments have worked together to identify sophomore 
students in need of writing remediation (HE344: Professional Communication and 
HE044: Practical Writing Laboratory often referred to as “HE388”). Faculty members are 
attempting to identify students outside of (and hopefully prior to) AcBoards by 
revamping processes so that the English Department now systematically uses criteria to 
generate a watch list consisting of students who earned a C or lower in both semesters of 
plebe English.  HH216 instructors determine if the identified students need further 
writing instruction and provide writing samples to the English department for a final 
decision.  The new approach has accomplished two things: it has involved history 
professors more directly in the process, since they are given names of students to 
consider, and it has made sure that those students most likely in need of remediation 
(based on standard criteria) are the ones considered for remediation. 
 

Finally, the Faculty Senate Curriculum Committee is providing support for using assessment of 
student learning results to guide changes to the curriculum by recommending that departments 
include assessment results that support curricular changes with their proposal submissions. 

 
2)  Faculty Development -- Internal Initiatives 
 
USNA’s Strategic Initiative #3, under Exemplary People, indicates a priority to attract, develop, 
and retain faculty, staff, and coaches who exemplify the highest professional standards and 
who educate, enrich and inspire a talented and diverse Brigade.  One approach listed for 
achieving this initiative is faculty development aligned with the Master Academic Plan goal of 
creating an enhanced Center for Teaching and Learning with a physical space for faculty to 
develop a community that engages on issues of teaching and learning via a program of regular 
offerings and resources that support best pedagogical practices throughout the year.  The 
following are descriptions of activities and new initiatives offered by the Center for Teaching 
and Learning that support this goal. 

 
During academic year 2016 the following activities were offered by the Center: 
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The Center also introduced a new program to the Naval Academy in fall 2015:  Formative 
Analysis of Classroom Teaching (FACT).  The goal of the FACT process is to assist faculty 
members with reflective teaching by providing them with confidential mid-semester feedback 
from their students by a trained faculty consultant who facilitates the process.  The facilitator 
uses the last 20 minutes of class, without the instructor present, to ask students to think about 
their learning in the class. What helps, what hinders, and what suggestions do they have? The 
consultant clarifies student input and discusses responses with the faculty.  The faculty member 
whose course is the subject of the FACT closes the loop by discussing the report with the class 
and potentially making changes in order to better support student learning. A total of 68 FACTs 
were conducted during AY2015-16 (Fall = 22; Spring = 46) and with the invitation being only a 
week old, over 35 faculty have requested FACTs for Fall 2016.  Last year all divisions with 
academic offerings participated as did a Company in Bancroft Hall and the Center for Academic 
Excellence. Over 1,200 midshipman participated in FACTs.  A summary document (available on 
the FACT webpage) has been created describing what helps and what hinders midshipman 
learning, and the results are consistent with higher education research. 
 
In August 2016, the Center for Teaching and Learning relocated to a physical space that supports 
the development of a community of scholars around issues of teaching and learning.  The Center 
is now located in Mahan Hall; whereas the Center was previously a single faculty office with 
shared support staff on the ground level of Nimitz Hall.  The new location has two large spaces 
with room for existing staff, a debrief location for FACTs and faculty networking/community 
building, a resource area, and a learning space for workshops.   
 
The opening of the space in Mahan coincided with USNA’s first annual Conference on Teaching 
and Learning on August 10 -12, 2016 which included a day of activities for new faculty, a day of 
introduction to instructional technology, and a day of concurrent sessions offered by USNA 

https://www.usna.edu/CTL/FACT.php
https://www.usna.edu/CTL/FACT.php
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faculty and staff.  Over hundred faculty attended the conference, as did two faculty members 
from the Djiboutian Army Academy, and members of the State Department.  Over the course of 
the day, 20 concurrent sessions were provided by faculty and staff in 4 of the 5 divisions, 
academic support and administrative offices.  A post-conference assessment meeting determined 
that the conference was a success in spite of the lack of funding to provide outside speakers or 
refreshments (which were purchased/made by staff).  USAFA has expressed a desire to attend 
next year’s conference in order to develop a similar activity for their faculty.   
 
In terms of international outreach, the Center director was part of a State Department Initiative 
that resulted in a multi-day visit to the Djiboutian Army Academy during the summer to train 
their faculty and administration on active/engaged learning strategies and faculty 
development/support programs.  This will be followed up with a second trip to Djibouti over the 
winter intersessional.  New activities include a trip to the Ukraine Naval Academy to provide the 
same type of consulting and a presentation at a conference in Rwanda for African Military 
Academies on curriculum and faculty development. 
 
PART TWO:  Goals and Outcomes for the Coming Year 
 
During the coming year the Academic Dean’s Office will continue its regular drumbeat of 
assessment across offices and departments, and plans to report on activities related to 3 
prominent goals highlighted from the Master Academic Plan:  

● overarching assessment of core learning outcomes;  
● stabilizing faculty development funding; and  
● equity, diversity, and inclusivity actions. 

The first area is the development of an overarching assessment plan of the Naval Academy’s 
Core Learning Outcomes that align with the developmental outcomes of midshipmen and the 
implementation of a pilot assessment for selected outcomes. This assessment goal is related to 
Midshipmen Development Outcomes (7 Attributes), USNA’s Strategic Imperative #8 (Vibrant 
Enterprise) to apply exemplary business and assessment practices that result in continual process 
and program improvement, and the Master Academic Plan goal of emphasizing assessment in 
academics, using evidence to guide decision making, and supporting curriculum changes with 
assessment results.  If the overarching core learning outcome assessment plan requires additional 
labor and/or material costs to implement, there may be budget impacts as we are not currently 
funded for summer labor to “grade” internal core assessment artifacts, nor are we funded for 
materials expenses to obtain external standardized exams.  Metrics may include: 

● plan for direct assessment of overarching core learning outcomes; 
● results of the pilot; and  
● next steps to ensure a sustainable process. 

The second area is more operational in nature: stabilizing faculty development funding.  This 
assessment goal is related to USNA’s Strategic Initiative #3, Exemplary People, to attract, 
develop, and retain faculty, staff and coaches who exemplify the highest professional 

https://www.usna.edu/Academics/Academic-Dean/Talks.php
https://www.usna.edu/Academics/_files/documents/assessment/CLOsandPreamble%20FEB%202015.pdf
https://www.usna.edu/Academics/_files/documents/assessment/USNA%20Core%20Curriculum%20Map.pdf
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standards and who educate, enrich and inspire a talented and diverse Brigade, and the 
Master Academic Plan goal of supporting learning by filling technical staffing vacancies and 
supporting faculty leadership within their respective fields through scholarly activity in research 
and teaching.  Metrics may include: 

● the status of the indirect cost recovery model, including an assessment of the funding 
amounts generated by it; 

● tracking of the technical and library staff levels articulated in the POM18 budget 
submission; 

● number of staff funded through indirect costs with a target level of 8 staff members; 
● accurate predictive modeling of fringe benefits rates; 
● travel and professional development funding with a target level of $600,000; and 
● Summer research funding from all sources. 

The final goal to be assessed is Equity, Diversity, and Inclusivity (EDI) in terms of fostering a 
climate that is supportive of this goal; recruitment of faculty and staff from underrepresented 
groups; and percentage of midshipmen from underrepresented groups majoring in STEM fields.  
This assessment goal is related to USNA’s Strategic Imperative #3 to refine recruiting and 
retention strategies to ensure diversity among faculty, staff, and coaches; Initiative #3, 
Exemplary People, to recruit, admit and graduate a talented and diverse Brigade of Midshipmen; 
and the Master Academic Plan goal of advancing and enhancing equity, diversity, and 
inclusivity.  Metrics may include: 

● results from the annual Command Climate Survey (if available and parseable) and 
follow-on research activities; 

● reports on faculty/staff recruitment strategies from departments with searches; 
● representation of candidates who apply (will need cooperation from EEO office), are 

interviewed, offers made, hires, and retention milestones; and  
● demographic breakdown of interest, major selection, and majors at time of graduation for 

midshipmen. 


